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Assignment of a 
professional recruiter to 
your organisation who 

gains a detailed 
understanding of your 

business, its structure, its 
challenges and its culture.

The recruiter establishes the formal 
requirements for your recruitment 

needs and provides you with an 
accurate recruitment summary.

The recruiter communicates directly 
with those who actually make the 
hiring decision. This is essential in 

gaining credible intelligence into the 
technical and personal attributes that 
will align best for performance and fit.

We utilise our extensive database, 
far-reaching network, connections, 
and expand our search via relevant 

traditional and social media
channels, as required.

Throughout the process, 
we keep you updated and 

answer any questions 
that you may have. Having screened potential candidates 

and established a skills match to the role,
we complete reference checks and liaise 

with other individuals, as necessary.

Every candidate that Spring 
presents has been extensively 
interviewed, with our recruiters 

gaining a detailed understanding 
of their skills, attributes and true 

capabilities.

Presentation
of Candidates

We introduce you to the 
best-fit candidates.

We support both you and the 
candidate in preparation for the 
interview and selection process. 
We can arrange interviews and 

offer our premises as a venue, if 
this is helpful.

Plan Confirmation
You agree to the plan of action to allow 

the recruitment process to begin.

Offer Stage
Spring manages the position offer and acts as 
a liaison on the negotiations and the process 

for both you and the successful candidate 
through to an employment contract.

We will keep in touch during the period that the 
successful candidate is integrated into your 

business. A timely review of the process is also 
part of our continuous improvement culture and 

helps us ensure that you are completely satisfied.

Start!

When finding the right candidate is critical, one name should spring to mind.


